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(1) School Vision & Mission 

 

School Mission 

The school was founded by renowned professionals of the HK Sze Yap Commercial and 

Industrial Association in response to the Hong Kong Government’s call for introducing 

universal education in the 1970s and with the spirit of long-term nurturing of the next generation. 

Throughout these years, we build our school on the five aspects of education, moral, intellectual, 

physical, social and aesthetic development, and upon the school motto of faithfulness, 

forgiveness, diligence and intelligence. We strive to raise the academic and moral standards of 

students and aim at providing an open and pleasurable learning environment so that students 

can realize their full potential. It is our wish to produce responsible citizens who are physically 

and mentally healthy and are both sociable and righteous. 

 

 

School Goals 

1. To help students develop positive values and attitudes towards life. 

2. To prepare students to achieve goals that give meaning to their life. 

3. To equip students with knowledge and skills to cope with the ever-changing world. 

4. To help students explore their potentials by providing them with multifarious 

extracurricular activities. 

5. To help students become responsible citizens and develop a sense of commitment 

contributing to our society. 
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(2) Major Concerns 

 
1. To elevate academic and non-academic achievements through enhancing 

learning and teaching effectiveness and widening students’ exposure 

 

2. To enhance students’ well-being through cultivating positive values and 

appreciative ethos 

 

3. To foster biliteracy and trilingualism among students 
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Major Concern 1: To elevate academic and non-academic achievements through enhancing learning and teaching effectiveness 

and widening students’ exposure 

Target Implementation Strategy Success Criterion Method of Evaluation Time Scale 
Responsible 

person 
Resource 

Required 

To improve students' 

academic achievement 

and performance 

through various 

measures 

 

 

 

 

 

(1) Optimization of Students' Revision:  

• During the designated revision 

week preceding each term 

test/exam, no new subject matter 

will be introduced.  

• Half-day lessons will be 

implemented one cycle before the 

final exam in June to provide 

additional time for focused 

preparation.  

• Final-effort additional lessons will 

be arranged for selected Form 6 

students following the completion 

of the paper checking cycle for the 

second mock exam. To facilitate 

post-mock examination practices 

in the afternoon, a Special 

Timetable will be adopted.   

• Timely 

completion of all 

administrative 

work.  

• Improved 

academic 

performance as 

demonstrated in 

term tests, 

examinations and 

HKDSE results. 

• Feedback from 

students  

• Feedback from 

parents  

• Feedback from 

teachers  

• Results of term tests, 

examinations and 

HKDSE  

 

Whole year 

All 

Academic 

Operation 

Section 

Members 

/ 
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Target Implementation Strategy Success Criterion Method of Evaluation Time Scale 
Responsible 

person 
Resource 

Required 

To improve students' 

academic achievement 

and performance 

through various 

measures 

 

 

 

 

 

(2) Enhance Assessment Practices 

• Develop clear and comprehensive 

assessment guidelines and criteria 

that align with curriculum 

objectives and external assessment 

requirements.  

• Provide professional development 

opportunities for teachers to 

improve their assessment design, 

implementation, and grading 

practices. For example, subject 

panel heads will prepare subject-

based and form-based templates 

for test/exam papers, following the 

Guidelines on Paper Setting and 

the Amendment Notice of Test & 

Exam Papers.  

• Establish a system for regular 

assessment review and moderation 

to ensure consistency and fairness 

in grading. 

 

 

• Timely 

completion of all 

administrative 

work.  

• Improved 

academic 

performance as 

demonstrated in 

term tests, 

examinations and 

HKDSE results. 

• Feedback from 

students  

• Feedback from 

parents  

• Feedback from 

teachers  

• Results of term tests, 

examinations and 

HKDSE  

 

Whole year 

All 

Academic 

Operation 

Section 

Members 

/ 
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Target  Implementation Strategy  Success Criterion  
Method of  

Evaluation  

Time 

Scale  

Responsible 

person  

Resource  

Required  

To improve 

students' academic 

achievement and 

performance 

through various 

measures 

 

 

 

 

 

(3) Consolidate and strengthen subject-

based initiatives regarding effective 

pre-lesson preparation and reading 

exposure 

Improvement in class 

engagement and self-

learning habits 

 

Class observation, 

subject meetings, 

assignment inspection 

 

whole year HSH, subject 

heads 

/ 

(4) Foster and align quality learning 

and teaching initiatives through 

peer-lesson observation and open 

class  

Alignment shown in 

learning materials 

inspection and lesson 

observations  

Feedback forms of 

learning materials 

inspection and  

lesson observation  

  

whole year  HSH, LLY  IT resources for 

recording of 

teachers’ lessons for 

future sharing  

(5) Arrange additional lessons to help 

senior form students grasp the 

syllabus, coupled with enhancement 

and remedial measures 

Improvement in 

students’ results  

Analysis of our 

students’ DSE 

statistics  

whole year  HSH, LYC, 

subject heads  

Rooms for the 

activities  

(6) Coordinate study days to enhance 

students' self-directed learning, 

arranged prior to each term 

test/exam 

Smooth running of 

the arrangement  

Feedback from 

teachers & students  

whole year  CWK  Rooms for the 

activities  

(7) Provide after-school support to 

weaker students with the help of 

Study Prefects and alumni tutors  

Students in need are 

identified and offered 

help  

Participation rate of 

the students 

whole year  HSH, CWK, 

subject heads 

Grants to support 

the activities  

(8) Coordinate school-based pullout 

programmes and off-school gifted 

education & enrichment 

programmes  

Potential students are 

identified and 

encouraged to join the 

programmes  

Records of the  

programmes   

  

whole year  CWK, 

subject heads  

Grants to support 

the activities  

(9) Develop school-based STEAM 

curriculum to enhance the breadth 

of knowledge in the related 

academic subjects  

School-based 

STEAM curriculum 

developed in junior 

form  

Feedback from 

teachers & students  

whole year  CWK, 

related 

subject heads  

Venues, software 

and hardware 

needed for the  

activities  
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Target  Implementation Strategy  Success Criterion  
Method of  

Evaluation  

Time Scale  Responsible person  Resource  

Required  

To elevate non-

academic 

achievements 

through widening 

students’ 

exposure 

(1) To launch a leadership training 

programme for potential leaders in 

F.3  

70% of students agree 

that they have 

improvement in 

leadership skills  

Students’ 

questionnaire  

March  IWS, LWKF  LWLG  

(2) To arrange students to watch 

local shows and join visits, 

workshops, etc related to our clubs 

and teams  

Positive feedback 

from teachers and 

students  

Feedback from 

teachers and 

students  

Whole 

Year  

TIC of clubs and 

teams  

LWLG  

(3) To widen the range of activities 

in our inter-house competitions   

Add at least one other 

kind of competition 

besides dance and 

sports  

Feedback from 

teachers and 

students 

Whole 

Year 

House Supervisors   / 

 

(4) To organize a wide range of 

learning activities outside school 

via subject departments and 

sections 

Students are able to 

gain new experiences 

outside school 

Feedback from 

students, subject 

meeting sharing 

Whole year Subject heads Various 

grants (e.g. 

LWLG) 
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Target  Implementation Strategy  Success Criterion  Method of  

Evaluation  

Time Scale  Responsible 

person  

Resource  

Required  

To enable 

students to make 

informed and 

responsible future 

choices by 

widening their 

exposure 

(1) University Information Days 

• Provide students and parents 

with the information of Info 

Days of different universities and 

institutions.   

• F3- 6 students are required to go  

to at least one Info Day  

• Completion of 

the activity   

• 80% of students 

can finish the 

task  

• Teachers' 

observation   

  

 Sep-Oct 23  LKH, SCS    

(2) Form 3 & 5 / Senior form 

university/institution visits   

• Each class of Form 3 & 5 will 

visit at least one university 

• Talks will be arranged if they 

are available.   

• 70% of students 

with positive 

feedback   

• Teachers' 

observation   

• Post‐activity 

survey results   

2nd term  YKY, LKH,  

KWY  

Class teachers  

(3) Organize a CUHK visit for senior 

form students with different 

departments’ (e.g. Chinese History, 

History and Chinese Literature) 

collaboration with our Career and 

Life Planning Section   

• 70% of students 

with positive 

feedback   

• Teachers' 

observation   

• Post‐activity 

survey results   

1st term/2nd 

term 

YKY, LKH  Class teachers  

(4) Form 2 workplace visit (careers 

related)   
• Completion of 

the activity   

• 70% of students 

with positive 

feedback   

• Teachers' 

observation   

• Post‐activity 

survey results   

2nd term  KWY, CKC Form 2 class 

teachers  
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Major Concern 2: To enhance students’ well-being through cultivating positive values and appreciative ethos 

Target  Implementation Strategy  Success Criterion  
Method of  

Evaluation  

Time Scale  Responsible 

person  
Resource Required  

Promote 

positive 

values and 

appreciative 

ethos 

through 

reading and 

other 

activities 

 

(1) Promote positive values and 

appreciative ethos in reading 

lessons by adopting related 

articles 

Positive values and 

appreciative ethos are found 

in reading articles prepared 

by teachers  

Students’ 

feedback in the 

reading lessons 

and worksheets  

whole 

year  

HSH  Subscriptions of 

newspapers  

(2) Coordinate themed book 

exhibitions in our school library 

about positive values, 

appreciative ethos and topics 

about students’ well-being and 

mental health  

Majority of classes are 

arranged to visit the 

exhibitions  

Participation 

rate  

 

Students’ 

feedback and 

borrowing 

records  

whole 

year 

HSH  Book list provided by 

different 

subjects/KLAs/sections  

 

Promotional materials  

(3) Arrange sharing sessions 

related to positive values and 

appreciative ethos in the Reading 

Club  

Sharing is organized 

regularly with the 

participation of students in 

different forms  

Students’ 

feedback  

whole 

year  

HSH  Grants to support the 

activities  

(4) Students’ and teachers’ 

sharing on positive values and 

experiences in morning 

assemblies 

Students gain insights and 

reflect upon messages 

delivered by students and 

teachers 

Observation and 

feedback from 

teachers 

whole 

year 

All teachers / 

(5) Organize competitions and 

award schemes to reinforce 

positive behaviours and create 

chances for students to 

experience success  

Students recognize this 

ability and develop mutual 

support 

Observation and 

feedback from 

teachers 

whole 

year 

Subject and 

section 

heads, PTA 

Certificates and gifts 
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Target Implementation Strategy Success Criterion 
Method of 

Evaluation 
Time Scale 

Responsible 

person 
 Resource 

Required 

To cultivate positive 

relationships in houses 

To launch intra-house activities 

to enhance rapport and 

cohesion 

Organize at least 

one intra-house 

activity  

Feedback from 

teachers and 

students  

November  IWS, YWYZ  

and house  

supervisors  

 Grants to support 

the activities 

where suitable 

To cultivate students’ sense 

of responsibility by 

encouraging their 

participation in class duties, 

and enrich their school life 

and foster a positive class 

atmosphere as well as 

enhance their sense of 

belonging. 

(1) Four Class 

Representative Meetings 

throughout the academic 

year. 

(2) Reporting and discussion 

by class representatives, with 

suggestions from discipline 

teachers. 

Class committee 

able to perform 

their respective 

roles. 

Teachers’ 

Observation 

whole year all members of 

our Discipline 

Section 

/  

To cultivate positive values 

with the theme of 

“Responsibility” and guide 

students to reflect on the 

spirit of school rules in order 

to establish proper values. 

Arrange a discipline assembly 

to explain the school rules 

and the objectives of the 

Discipline Section. 

Students follow the 

instruction and 

understand the 

consequences. 

Teachers and 

students’ 

comments 

September CYY /  
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Major Concern 3: To foster biliteracy and trilingualism among students 

Target Implementation Strategy Success Criterion 
Method of 

Evaluation 
Time Scale 

Responsible 

person 

Resource 

Required 

Regular and 

thematic 

English and 

Putonghua 

activities 

(1) Coordinate morning sharing of students 

by different subjects on subject knowledge, 

experience in competitions and activities so 

that students have ample chances to speak 

English or Putonghua in authentic and 

meaningful contexts with rich substance 

Different sharing is 

conducted by 

student 

representatives of 

different subjects   

Statistics about 

the sharing  

  

Teachers’ and 

students’ 

feedback  

whole year  HSH  Template of past 

sharing  

(2) All public announcements and ceremony 

MC dialogues are in English or Putonghua 

Students gain 

confidence in using 

the languages 

Observation, 

feedback from 

students and 

teachers 

whole year All teachers / 

(3) Coordinate cross-subject cultural events 

and celebrations (e.g. Mid-Autumn Festival, 

Halloween, Christmas, Chinese New Year, 

Easter, etc) that foster a rich trilingual 

learning environment 

Cultural events be 

held at selected 

festivals  

Participation rate  

 

Student’s 

feedback  

whole year  HSH, WKH, 

LCW, all 

teachers  

Grants to support 

the activities  

(4) Foster the collaboration between Science 

and English panels to organize the Inter-

class Science Knowledge Presentation 

Competition in which students get to present 

their projects in English 

Smooth running of  

the arrangement  

  

 

Teachers’ and 

student’s 

feedback  

whole year  CWK  IT resources for 

recording of the 

presentations  

  



 13 of 45 (School Plan_WTSMC_2023-2024) 
 

Target Implementation Strategy Success Criterion 
Method of 

Evaluation 
Time Scale 

Responsible 

person 

Resource 

Required 

Create a rich trilingual 

learning environment 

through reading  

(1) Cultivate the reading habit 

of senior form students in 

different subjects  

Senior form students 

complete 1 written 

report in each term  

Statistics and 

feedback on the 

written report by 

subject teachers 

and our librarian   

whole year  HSH, WKH  Library books 

and e-book 

accounts  

(2) Adopt a mobile library to 

promote reading culture  

A mobile library 

being set up on each 

floor once in each 

term  

Participation rate 

and borrowing 

records  

whole year  HSH, WKH  Trolley to set up  

the mobile library  

  

Promotional 

materials  

Boost our EMI environment 

through a variety of 

measures and activities 

English activities   
A wide range of engaging English 

activities are organized to 

encourage students to actively use 

the language both inside and 

outside the classroom. These 

activities include inter-class 

debates, busking performances, 

movie appreciation sessions, 

interviewing teachers, cooking 

activities, and cross-curricular 

oral presentations.   
To enrich our movie-watching 

activities, the department has 

subscribed to the Disney+ service, 

exposing students to a variety of 

films that broaden their cultural 

and linguistic horizons.  
  

Students’ interest in 

English is aroused.  
  
Students show more 

confidence in English 

speaking.  
 

Feedback from 

teachers and 

students  

  
Observation of 

students’  
performance  
 

Whole year 
All English 

teachers 

English 

Ambassadors  
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Song dedication  
In order to foster a love for 

English music and promote 

positivity among students, 

teachers and students recommend 

English songs that are played not 

only within the classroom but also 

outside of it. Students can convey 

uplifting messages to teachers and 

peers, creating a harmonious and 

encouraging learning 

environment.  
  
External English competitions 

and activities  
To develop well-rounded students 

who excel in both academic and 

creative English, students are 

nominated to participate in 

external competitions such as 

writing and speaking 

competitions. Students can have 

the opportunity to showcase their 

skills, strive for excellence, and 

gain public recognition for their 

achievements.  
  
MC training  
Students are given training to 

become skilled MCs for various 

school occasions, including the 

school commencement ceremony, 

end-of-term ceremony, speech 

day, information day, orientation 

day, etc. Students learn to engage 

audiences and create a lively 

atmosphere during school events.  
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English assembly   
An English assembly will be held 

in the second term to allow 

students to showcase their talent 

in English in the hall. Students 

present performances such as 

singing, drama, and public 

speaking in front of their peers, 

fostering a sense of appreciation 

for the language.  
  
Drama Club  
The Drama Club meets weekly to 

receive training and prepare for 

two drama/musical performances 

in the second term. Club members 

are also provided with 

opportunities to attend drama 

performances by other schools or 

organizations, enabling them to 

learn from different theatrical 

experiences and broaden their 

understanding of the art form.  
  
Debating Club  
Members of our Debating Club 

undergo weekly training sessions 

and participate in inter-school 

debating competitions. Students 

can sharpen their critical thinking 

abilities, improve their persuasive 

skills, and develop confidence in 

expressing their opinions in 

English.  
  
Public speaking  
High-performing senior students 

receive weekly training in public 
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speaking, equipping them with the 

necessary skills to deliver 

impactful speeches and 

presentations and preparing them 

for future academic and 

professional endeavors.  
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(3) Plans on the Use of Various Grants 
Plan on School based After school Learning and Support Programme  

Name of School: HKC&IA Wong Tai Shan Memorial College 

Staff-in-charge:                     Ms. Leung Hoi Ning Jessie  

Contact Telephone No.:        27788982 
 

A. The estimated number of students (count by heads) benefitted under this Programme is 60(including A.20CSSA recipients, B.25SFAS  

full-grant recipients and C.15under school’s discretionary quota). 
 

B. Information on Activities to be subsidized/complemented by the Grant. 

 
 

 

 
*Name / Type of activity 

 

 

Objectives of the activity 

 
Success criteria 

(e.g. learning 

effectiveness) 

 

Method(s) of 

evaluation (e.g. test, 

questionnaire, etc) 

 

Period/Date 

activity to 

be held 

Estimated 

no. of 

participating 

eligible 

students#
 

 

Estimated 

expenditure 

($) 

 
Name of 

partner/service 

provider 

(if applicable) 
A B C 

 “Project Why Not!”(LHN) 

External Sports Competition 

External Dance Competition 

External Music Competition 

To develop students’ talents 

and potentials 
The average attendance 

should be over 70% 
● eClass students’  

attendance 

record 

● Teachers’ 

observation 

● Students’ 

feedback 

9/2022 to 

7/2023 
20 25 15 15,000  

Total types of activities: 1  @No. of 

man-times 
20 25 15 $15,000  

 **Total no. of 

man-times 
60  

Note: 

* Types of activities are categorized as follows: tutorial service, learning skill training, languages training, visits, art /culture activities, sports, self-confidence development, 

volunteer service, adventure activities, leadership training, and communication skills training courses. 

@ Man-times: refers to the aggregate no. of benefitted students participating in each activity listed above. 

**Total no. of man-times: the aggregate of man-times (A) + (B) + (C) 

# Eligible students: students in receipt of CSSA (A), SFAS full grant (B) and disadvantaged students identified by the school under the discretionary quota (not more than 25%) (C) . 
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Plan on Use of School-based After-school Learning and Support 

Grant (Community-based Projects) 
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Plan on Use of Diversity Learning Grant 
Program Proposal for DLG- Other Programmes:  

Gifted Education for the 2023/24 school year  

      

Domain 

(Section/ 

KLA/ 

Subject) 

Program Objectives 

Target 

Group 

(Level) 

Group 

Size 
Date/ Duration Deliverables Teachers-in-charge Budget 

Chinese 

Literature  

Gifted 

Education on 

Poem 

Appreciation 

and Writing  

To enhance the 

students' abilities of 

appreciating and 

writing poems  

F5 
21 

students 
The second term 

Poems and the 

enhancement in ability of 

appreciating and writing 

poems 

Ms. Yeung Ka Yee  $16,250 

ICT 

subject 

Gifted 

Education on 

Programming 

The course 

emphasizes problem-

solving techniques and 

programming skills 

F4-6 
60 

students 
whole year Codes Mr. Leung Po Hang  $2700 

English  

Public 

speaking 

workshop 

~ To enrich and 

extend students’ 

language learning 

experiences through 

public speaking                        

~ To develop students’ 

confidence in 

speaking 

F4 
16  

students 
whole year  

                                   

~Participants’ speaking 

performance 

~ Attendance Records 

Mr. Wong Kai Hong  $23,200 

Math 

Gifted 

Education 

Math Gifted 

Education 

Program 

To enhance students’ 

problem solving skills 
F4 

10- 15 

students 

summer holiday 

(July- August 

2024) 

~Attendance records, 

~Quizzes  

~ Certificates  

Mr. Tam Yik Kwan  $22500 

Total Budget: $64650 
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Plan on Use of Grant for the Sister School Scheme 
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Plan on Use of Capacity Enhancement Grant  
Task Area Major Area(s) 

of Concern 

Strategies/ 

Tasks 

Benefits 

Anticipated 

Time 

Scale 

Resources 

Required 

Success Criteria Method(s) of Evaluation Teacher 

Responsible 

Releasing 

teachers of 

their non-

teaching 

duties 

To perform 

non-teaching 

duties  

To employ 

two teacher 

assistants 

More capacity 

for teachers to 

attend to the 

needs of students 

and concentrate 

on teaching and 

learning 

From 

September 

2023 to 

August 

2024 

Salary of two 

teacher-assistants 

for 12 months 

including 5% 

MPF: 

-$579,348 

Non-teaching 

duties relieved 

from teachers 

and teachers can 

have better care 

for students 

- Gathering views from 

teachers on the help of 

the teacher-assistant  

- Performance appraisal on 

the teacher-assistant 

Tang Ming Sum  

Easing 

teachers’ 

workload 

To perform 

teaching duties 

after school 

To employ 1 

English tutor 

More capacity 

for teachers to 

attend to the 

needs of students 

and concentrate 

on teaching and 

learning 

From 

September 

2023 to 

June 2024 

Salary of 1 English 

tutor 

 

-$32000 

Duties relieved 

from teachers 

and teachers can 

have better care 

for students 

- Gathering views from 

teachers on the help of 

the English tutor 

- Evaluate the performance 

on the tutor 

Tang Ming Sum  

 

A.  Estimated Expenditure of September 2023 to August 2024 

 

Salary of two teacher-assistants $579,348.00 

Salary of one English tutor          $32000 

Estimated Total Expenditure         $611, 348.00 

 

B. Budget for CEG 2023/2024 

 

Balance b/f from 22/23 0.00 

CEG Grant  $666,935.00 

Estimated Expenditure $611,348.00 

Balance $55,587.00 
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Plan on Use of Life-wide Learning Grant 
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Plan on Use of Promotion of Reading Grant  
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Plan on Use of Education Support Provided for Non-Chinese 

Speaking (NCS) Student(s) 
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Plan on Use of Citizenship and Social Development Support 

Grant 

 
2023-2024「支援推行高中公民與社會發展科的一筆過津貼」計劃書 

 
資助項目 策略 預期效益 負責老師 預算 

發展或採購相關

的學與教資源 

• 資助發展或購買推行

公民與社會發展科的

學與教資源、流動應

用程式或軟件 

• 透過發展或採購不同的教學

資源，提升教師對本科課題

的認識 

劉佐榮老師 $32,000  

教材、參考書等 

• 資助購買與公民與社

會發展科相關的雜

誌、書籍、視頻等 

• 引起學生的閱讀興趣，擴闊

他們的眼界，鞏固學習本科

的知識基礎 

劉佐榮老師 $6,000 

雜誌、書籍、視

頻等 

舉辦和公民科課

程相關的校本展

覽和比賽 

• 資助購買物資以舉辦

校內的展覽和比賽 

• 提升學生對學習本科的興趣

和能力 

• 培養學生的公民意識和素養 

• 配合課堂學習，深化對相關

課題的理解和中華文化的認

識 

吳雯惠老師 

梁慧婷老師 

$9,000 

校內展覽和比賽

物資 

舉辦和公民科課

程相關的全方位

學習活動 

• 資助學生參與內地和

本地的考察活動 

• 提升學生對學習本科的興趣

和能力 

• 培養學生的公民意識和素養 

• 配合課堂學習，深化對相關

課題的理解和中華文化的認

識  

劉佐榮老師 

吳雯惠老師 

 

$60,000  

學生考察團團

費、入場門票、

交通費用等 

   合計： $107,000 
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(4) Budget Summaries (for School Year 2023-2024) 

 

 


