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(1) School Vision & Mission

School Mission

The school was founded by renowned professionals of the HK Sze Yap Commercial and
Industrial Association in response to the Hong Kong Government’s call for introducing
universal education in the 1970s and with the spirit of long-term nurturing of the next generation.
Throughout these years, we build our school on the five aspects of education, moral, intellectual,
physical, social and aesthetic development, and upon the school motto of faithfulness,
forgiveness, diligence and intelligence. We strive to raise the academic and moral standards of
students and aim at providing an open and pleasurable learning environment so that students
can realize their full potential. It is our wish to produce responsible citizens who are physically

and mentally healthy and are both sociable and righteous.

School Goals

1. To help students develop positive values and attitudes towards life.

2. To prepare students to achieve goals that give meaning to their life.

3. To equip students with knowledge and skills to cope with the ever-changing world.

4. To help students explore their potentials by providing them with multifarious

extracurricular activities.

5. To help students become responsible citizens and develop a sense of commitment

contributing to our society.

3 of 45 (School Plan. WTSMC 2023-2024)



(2) Major Concerns

1. To elevate academic and non-academic achievements through enhancing
learning and teaching effectiveness and widening students’ exposure

2. To enhance students’ well-being through cultivating positive values and
appreciative ethos

3. To foster biliteracy and trilingualism among students
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Maj or Concern 1: To elevate academic and non-academic achievements through enhancing learning and teaching effectiveness

and widening students’ exposure

Target Implementation Strategy Success Criterion Method of Evaluation Time Scale Responsible ReSOl}rce
person Required
(1) Optimization of Students' Revision:
e  During the designated revision
week preceding each term e  Timely
te;f{%xam, nc()1 nev(\; subject matter completion of all |® Feedback from
To impr.ove st.udents' will be ntroduced. . administrative students
academic achievement |e Half-day lessons will be " e  Feedback from
and performance implemented one cycle before the WOIX. arents All
through various final exam in June to provide e Improved p Academic
measures additional time for focused . e  Feedback from .
. academic Whole year [Operation |/
preparation. teachers Section
) .. ) performance as
e  Final-effort additional lessons will e  Results of term tests, Members
demonstrated in .
be arranged for.selected Form 6 examinations and
students following the completion term tests,
of the paper checking cycle for the . d HKDSE
second mock exam. To facilitate examinations an
post-mock examination practices HKDSE results.
in the afternoon, a Special
Timetable will be adopted.

5 of 45 (School Plan WTSMC 2023-2024)




. o . . . i R
Target Implementation Strategy Success Criterion Method of Evaluation Time Scale Responsible esouree
person Required
(2) Enhance Assessment Practices
e  Develop clear and comprehensive
assessment guidelines and criteria
that align with curriculum
objectives and external assessment
requirements. Timely
e  Provide professional development completion of all [*  Feedback from
To impr‘ove st.udents' opportunities for teachers to administrative students
academic achievement improve their assessment design, work e  Feedback from
and performance . . . : All
through various implementation, and grading Improved parents '
measures practices. For example, subject y : e  Feedback from Academic
: ’ academic teach Whole year |Operation |/
anel heads will prepare subject- cachers i
P W prep o) performance as Section
based and form-based templates e Results of term tests, Members

for test/exam papers, following the
Guidelines on Paper Setting and
the Amendment Notice of Test &
Exam Papers.

Establish a system for regular
assessment review and moderation
to ensure consistency and fairness
in grading.

demonstrated in
term tests,
examinations and
HKDSE results.

examinations and
HKDSE
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. . Method of Time Responsible | Resource
Target Implementation Strategy Success Criterion Evaluation Scale person Required
(3) Consolidate and strengthen subject- | Improvement in class | Class observation, whole year | HSH, subject| /
based initiatives regarding effective | engagement and self- | subject meetings, heads
pre-lesson preparation and reading | learning habits assignment inspection
exposure
. . . Alignment shown in | Feedback forms of | whole year | HSH, LLY | IT resources for
(4) Foster and align quality learning . . . . s
.S learning materials learning materials recording of
and teaching initiatives through . ; . ; ,
s inspection and lesson | inspection and teachers’ lessons for
peer-lesson observation and open . . .
class observations lesson observation future sharing
To improve (5) Arrange additional lessons to help| Improvement in Analysis of our whole year | HSH, LYC, | Rooms for the
' . senior form students grasp the| students’ results students’ DSE subject heads| activities
students' academic . .
. syllabus, coupled with enhancement statistics
achievement and J dial
berformance and remedial measures
through various 6) Coordinate study days to enhance | Smooth running of Feedback from whole year | CWK Rooms for the
g y day g Yy
measures students' self-directed learning, the arrangement teachers & students activities
arranged prior to each term
test/exam
(7) Provide after-school support to Students in need are | Participation rate of | whole year | HSH, CWK,| Grants to support
weaker students with the help of identified and offered | the students subject heads| the activities
Study Prefects and alumni tutors help
(8) Coordinate school-based pullout | Potential students are | Records of the whole year | CWK, Grants to support
programmes and off-school gifted | identified and programmes subject heads| the activities
education & enrichment | encouraged to join the
programmes programmes
(9) Develop school-based STEAM School-based Feedback from whole year | CWK, Venues, software
curriculum to enhance the breadth | STEAM curriculum | teachers & students related and hardware
of knowledge in the related developed in junior subject heads| needed for the
academic subjects form activities
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Method of Time Scale| Responsible person| Resource
Target Implementation Strategy Success Criterion
Evaluation Required
(1) To launch a leadership training | 70% of students agree| Students’ March IWS, LWKF LWLG
programme for potential leaders in | that they have questionnaire
F3 improvement in
To elevate non- leadership skills
academic (2) To arrange students to watch Positive feedback Feedback from Whole TIC of clubs and LWLG
achievements local shows and join visits, from teachers and teachers and Year teams
through widening| workshops, etc related to our clubs | students students
students’ and teams
cxposure (3) To widen the range of activities | Add at least one other| Feedback from Whole House Supervisors /
in our inter-house competitions kind of competition | teachers and Year
besides dance and students
sports
(4) To organize a wide range of ~ [Students are able to Feedback from Whole year [Subject heads Various
learning activities outside school [gain new experiences | students, subject grants (e.g.
via subject departments and outside school meeting sharing LWLG)

sections
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Target Implementation Strategy Success Criterion | Method of Time Scale | Responsible| Resource
Evaluation person Required
(1) University Information Days e Completion of |e  Teachers' Sep-Oct 23 |LKH, SCS
e Provide students and parents the activity observation
with the information of Info e 80% of students
Days of different universities and can finish the
institutions. task
e F3- 6 students are required to go
to at least one Info Day
(2) Form 3 & 5/ Senior form e  70% of students |¢  Teachers' 2" term YKY, LKH, |Class teachers
university/institution visits with positive observation KWY
To enable e  Each class of Form 3 & 5 will feedback e  Post-activity
§tudents to make visit at least one university survey results
informed and e  Talks will be arranged if they
responsible future are available.
choices by
widening their  |(3) Organize a CUHK visit for seniofje  70% of students |[¢  Teachers' 1% term/2™  |YKY, LKH |Class teachers
exposure form students with different with positive observation term
departments’ (e.g. Chinese History, feedback e  Post-activity
History and Chinese Literature) survey results
collaboration with our Career and
Life Planning Section
(4) Form 2 workplace visit (careers |¢  Completion of |¢  Teachers' 2" term KWY, CKC |Form 2 class
related) the activity observation teachers
e  70% of students [  Post-activity
with positive survey results
feedback
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Maj or Concern 2: To enhance students’ well-being through cultivating positive values and appreciative ethos

award schemes to reinforce
positive behaviours and create
chances for  students to
experience success

ability and develop mutual
support

feedback from
teachers

year

section
heads, PTA

Target Implementation Strategy Success Criterion %/Iethod‘of Time Scale| Responsible Resource Required
valuation person
(1) Promote positive values and | Positive values and Students’ whole HSH Subscriptions of
appreciative ethos in reading | appreciative ethos are found | feedback in the | year newspapers
lessons by adopting related | in reading articles prepared | reading lessons
articles by teachers and worksheets
(2) Coordinate themed book | Majority of classes are Participation whole HSH Book list provided by
exhibitions in our school library | arranged to visit the rate year different
about positive values, | exhibitions subjects/KLAs/sections
appreciative ethos and topics Students’
Promote about students’ well-being and feedback and Promotional materials
positive mental health borrowing
values and records
appreciative | (3) Arrange sharing sessions | Sharing is organized Students’ whole HSH Grants to support the
ethos related to positive values and | regularly with the feedback year activities
through appreciative ethos in the Reading | participation of students in
reading and | Club different forms
other
activities (4) Students’ and teachers’ | Students gain insights and Observation and | whole All teachers | /
sharing on positive values and | reflect upon messages feedback from year
experiences in morning | delivered by students and teachers
assemblies teachers
(5) Organize competitions and | Students recognize this Observation and | whole Subject and Certificates and gifts
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) . Method of ) Responsible | Resource
Target Implementation Strategy Success Criterion Evaluation Time Scale person Required
To cultivate positive To launch intra-house activities| Organize at least |Feedback from November [[WS, YWYZ | Grants to support
relationships in houses to enhance rapport and one intra-house  [teachers and and house the activities
cohesion activity students SUpervisors where suitable
To cultivate students’ sense [1) Four Class Class committee  |Teachers’ whole year  |all members of |/
of responsibility by Representative Meetings able to perform Observation our Discipline
encouraging their throughout the academic their respective Section
participation in class duties, [year. roles.
and enrich their school life  (2) Reporting and discussion
and foster a positive class |y class representatives, with
atmosphere as well as suggestions from discipline
enhance their sense of teachers.
belonging.
To cultivate positive values [Arrange a discipline assembly |[Students follow the [Teachers and September  |CYY /

with  the theme  of
“Responsibility” and guide
students to reflect on the
spirit of school rules in order
to establish proper values.

to explain the school rules
and the objectives of the
Discipline Section.

instruction and
understand the
consequences.

students’
comments
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Maj or Concern 3: To foster biliteracy and trilingualism among students

. L. Method of . Responsible Eesource
Target Implementation Strategy Success Criterion Time Scale
Evaluation person equired
(1) Coordinate morning sharing of students | Different sharing is|Statistics about whole year HSH Template of past
by different subjects on subject knowledge, | conducted by the sharing sharing
experience in competitions and activities so | student
that students have ample chances to speak | representatives of |Teachers’ and
English or Putonghua in authentic and different subjects [students’
meaningful contexts with rich substance feedback
(2) All public announcements and ceremony | Students gain Observation, whole year | All teachers
Regular and MC dialogues are in English or Putonghua | confidence in usingffeedback from
thematic the languages students and
English and (eachers
Putonghua (3) Coordinate cross-subject cultural events [Cultural events be [Participation rate | whole year | HSH, WKH, (Grants to support
activities and celebrations (e.g. Mid-Autumn Festival, held at selected LCW, all [the activities
Halloween, Christmas, Chinese New Year, festivals Student’s teachers
Easter, etc) that foster a rich trilingual feedback
learning environment
4) Foster the collaboration between Science [Smooth running of [Teachers’ and whole year CWK [T resources for
and English panels to organize the Inter- the arrangement student’s recording of the
class Science Knowledge Presentation feedback presentations
Competition in which students get to present
their projects in English
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. L. Method of . Responsible [Resource
Target Implementation Strategy Success Criterion . Time Scale .
Evaluation person equired
1) Cultivate the reading habit |Senior form students|Statistics and whole year | HSH, WKH |[Library books
of senior form students in complete 1 written |feedback on the and e-book
different subjects report in each term |written report by accounts
subject teachers
Create a rich trilingual o
and our librarian
learning environment -
. 2) Adopt a mobile library to  |A mobile library Participation rate | whole year | HSH, WKH ([Trolley to set up
through reading .
promote reading culture being set up on each |and borrowing the mobile library
floor once in each  |records
term Promotional
materials
[English activities
A wide range of engaging English
activities are organized to
encourage students to actively use
the language both inside and
outside the classroom. These
L X - . [Feedback from
activities include inter-class Students’ interest in
. L teachers and
debates, busking performances, [English is aroused.
. . .2 : students .
Boost our EMI environment jmovie appreciation sessions, . English
. . L . All English
through a variety of ~  [interviewing teachers, cooking  |Students show more . Whole year Ambassadors
S . . ) .. [Observation of teachers
measures and activities [activities, and cross-curricular confidence in English tudents’
oral presentations. speaking. prucents
performance

To enrich our movie-watching
activities, the department has
subscribed to the Disney+ service,
exposing students to a variety of
films that broaden their cultural
and linguistic horizons.
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Song dedication

[n order to foster a love for
English music and promote
positivity among students,
teachers and students recommend
English songs that are played not
only within the classroom but also
outside of it. Students can convey
uplifting messages to teachers and
peers, creating a harmonious and
encouraging learning
environment.

[External English competitions
land activities

To develop well-rounded students
who excel in both academic and
creative English, students are
nominated to participate in
external competitions such as
writing and speaking
competitions. Students can have
the opportunity to showcase their
Skills, strive for excellence, and
gain public recognition for their
achievements.

MC training

Students are given training to
become skilled MCs for various
school occasions, including the
school commencement ceremony,
end-of-term ceremony, speech
day, information day, orientation
day, etc. Students learn to engage
audiences and create a lively
atmosphere during school events.
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[English assembly

An English assembly will be held
in the second term to allow
students to showcase their talent
in English in the hall. Students
present performances such as
singing, drama, and public
speaking in front of their peers,
fostering a sense of appreciation
for the language.

Drama Club

The Drama Club meets weekly to
receive training and prepare for
two drama/musical performances
in the second term. Club members
are also provided with
opportunities to attend drama
performances by other schools or
organizations, enabling them to
learn from different theatrical
experiences and broaden their
understanding of the art form.

Debating Club

Members of our Debating Club
undergo weekly training sessions
and participate in inter-school
debating competitions. Students
can sharpen their critical thinking
abilities, improve their persuasive
skills, and develop confidence in
expressing their opinions in
English.

Public speaking
High-performing senior students
receive weekly training in public
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speaking, equipping them with the
necessary skills to deliver
impactful speeches and
presentations and preparing them
for future academic and
professional endeavors.

16 of 45 (School Plan WTSMC 2023-2024)




(3) Plans on the Use of Various Grants

Plan on School based After school Learning and Support Programme

Name of School: HKC&IA Wong Tai Shan Memorial College
Staff-in-charge: Ms. Leung Hoi Ning Jessie
Contact Telephone No.: 27788982

A. The estimated number of students (count by heads) benefitted under this Programme is 60(including A.20CSSA recipients, B.25SFAS
full-grant recipients and C.15under school’s discretionary quota).

B. Information on Activities to be subsidized/complemented by the Grant.

Estimated
Success criteria Method(s) of Period/Date no. of Estimated Name of
N .. Objectives of the activity (e.g. learning evaluation (e.g. test, activity to participating | expenditure | partner/service
Name / Type of activity effectiveness) questionnaire, etc) be held eligible ) provider
students” (if applicable)
A B C
“Project Why Not!”(LHN) To develop students’ talents | The average attendance | ® eClass students’ | 9/2022 to 20 | 25 | 15 15,000
External Sports Competition and potentials should be over 70% attendance 7/2023
External Dance Competition record
External Music Competition e  Teachers’
observation
° Students’
feedback
Total types of activities: 1 @No. of 20 1 25 | 15 $15,000
man-times
““Total no. of 60
man-times

Note:

* Types of activities are categorized as follows: tutorial service, learning skill training, languages training, visits, art /culture activities, sports, self-confidence development,
volunteer service, adventure activities, leadership training, and communication skills training courses.

(@ Man-times: refers to the aggregate no. of benefitted students participating in each activity listed above.

**Total no. of man-times: the aggregate of man-times (A) + (B) + (C)

# Eligible students: students in receipt of CSSA (A), SFAS full grant (B) and disadvantaged students identified by the school under the discretionary quota (not more than 25%) (C) .
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Plan on Use of School-based After-school Learning and Support
Grant (Community-based Projects) o
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Plan on Use of Diversity Learning Grant
Program Proposal for DLG- Other Programmes:

Gifted Education for the 2023/24 school year

Domain Target
(Section/ — g Group . : :
KLA/ Program Objectives GrOU|Io Size Date/ Duration Deliverables Teachers-in-charge Budget
Subject) (Level)
géfjggﬁon on To enhance the Poems and the
C_hlnese Poem studen;s gbllltles of 5 21 The second term enhanqement in abll_lt_y of Ms. Yeung Ka Yee $16.250
Literature Appreciation appreciating and students appreciating and writing
anF:ijri ting writing poems poems
Gifted The course
ICT. Education on emp_ha5|zes p_roblem- F4-6 60 whole year Codes Mr. Leung Po Hang $2700
subject Proarammin solving techniques and students
9 g programming skills
~ To enrich and
extend students’
Public language learning
: : experiences through 16 ~Participants’ speaking .
English  |speaking bli i F4 q whole year Mr. Wong Kai Hong $23,200
workshop public speaking students performance
~ To develop students’ ~ Attendance Records
confidence in
speaking
Math Math Gifted To enhance students’ 10- 15 summer holiday |~Attendance records,
Gifted Education roblem solviﬁ skills F4 students (July- August  |~Quizzes Mr. Tam Yik Kwan $22500
Education |Program P g 2024) ~ Certificates

Total Budget: $64650
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Plan on Use of Grant for the Sister School Scheme
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Plan on Use of Capacity Enhancement Grant

and concentrate
on teaching and
learning

for students

on the tutor

Task Area | Major Area(s) | Strategies/ Benefits Time Resources Success Criteria| Method(s) of Evaluation Teacher
of Concern Tasks Anticipated Scale Required Responsible
Releasing To perform To employ  |More capacity  [From Salary of two Non-teaching - Gathering views from  |Tang Ming Sum
teachers of  |non-teaching [two teacher [for teachersto  |September|teacher-assistants |duties relieved teachers on the help of
their non- duties assistants attend to the 2023 to  |for 12 months from teachers the teacher-assistant
teaching needs of students [August |including 5% and teachers can |- Performance appraisal on
duties and concentrate (2024 MPF: have better care | the teacher-assistant
on teaching and -$579,348 for students
learning
Easing To perform To employ 1 |More capacity  [From Salary of 1 English|Duties relieved |- Gathering views from  [Tang Ming Sum
teachers’ teaching duties |English tutor |for teachers to  |September| tutor from teachers teachers on the help of
workload after school attend to the 2023 to and teachers can | the English tutor
needs of students [June 2024 -$32000 have better care |- Evaluate the performance

A. Estimated Expenditure of September 2023 to August 2024

Salary of two teacher-assistants
Salary of one English tutor
Estimated Total Expenditure

B. Budget for CEG 2023/2024

Balance b/f from 22/23

CEG Grant

Estimated Expenditure

Balance

$579,348.00

$32000

$611, 348.00

0.00
$666,935.00

$611,348.00

$55,587.00
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Plan on Use of Life-wide Learning Grant

HESYCTA WONG TAI SHAN MEMORIAL COLLEGE
FPlan on the Use of the Life-wide Learning Grant
2023-2024 School Year

Schools are required to spload rhis Plan or the Annmal Schosl Plan which comsist of ihis Flas endorsed by their SMCs / IMCs ot the Bumepage of the schools for the sake of Fubancing transparency and iz accordasce with the established practice.
Declaration: We =nderstand clearly the prisciples oz the mze of the Life-wide Learning Grant and, after conzalting teachers on the allocation of the rezources, plan to deploy the Grazt for promorizg the following items.

ory 1: To o in life-wide learning
Schools are required to complete this part [ Completion of thiz part iz not mandatory
11 |Local Activities: To organive Efe-wide karning activitios in diffarsert KLAs / cross-ELA / curricelum arsas to ahance Isarming affectiveness. or to crganise diversified lifo-ride loaming activitios to catar for students” intarasss and abilities for stretching stadents” potsntial and neturing in stedeats positive vabses and attimdos
5.8 |Career Exparicnce Activity Hov 2012 £1-83 00 $20,000.00| 10000/
Feedback from
teackers and
To improve smdents’ ish smdamts;
speaking and raise thair mtarsst and [Englizh compatition
| |English Debate Training Oct 3023 81-53 15 $40.000.00 81,656.67|confidence im Engiish. Language parformancs o o W55
To promote Exglish spealdng Feedback from
a0 spars azmong stadssts and teachars and
maie thedr imtarest and confidance smdants; drama
in Englich through regular dama  [Esglish Fetinal
2 |Englizh Muzical Sep X023 £ $230.000.00| §2.875.00]activities and musical taining Langquags parformancs of o of ELF,LYS, LCLC
To raise students’ intarest in
English musicals and devslop their
skills in acting, snging and dencing Faedback from
L i i Emglish teachars and
3 |English Musical Appreciation Sep 2023, Apr 2024, Fem 2004, Ang. 51-54 50 54,000.00 $266.67 Laogiage imdet o o o SLF, LYS LOLC
To develop stud [Emglish
4 |HE Scheols Speech Fostival {English) 51-56 300 £33,000.00| $183.33|confidence in speaking English Language f o EYM
Intes-schoo] Englith compotiticas To carich and satend stedeats’ English
3 |{other than Spesch Festhval) Whals year 2 £15,000.00] £1£7.50| lamgmage learming expariencss Lansmage o o [WEH
To increass seadsats’ pasticipation |Phsical
£ |Intez-scheed sparts competition TWhols vear 51-6 20 £40.000.20)| $151 .82 |in phsical aeoivitis Edusaticn smdasts o WS, LWEF
Training inchudes athlet =
oz Tum, basketball, mbls
sszmis, badminton, dedge dic 2
o
activities, build their salf~ssteans,
anhance their sanse of achisvensant, Feodback from
and celtivars bonds ameng Phyical reackars and
7 |Spests Training Whels vear 1-§ 120 5480,000.00] 52,151.82|smdants. [Education smdomts of W3, LWEF
To provids swimming mraining for  [Phyzical teachars and
8 | Swimming lkssezs Agpril to May 51 123 £20,000.00| £162.60| studants [Edncation ity b W3, LWEF
To sarich sudents’ saperisnce i Feedback from
(Geography Fisld Study Coumses & Fiald study and cultivats sheir tsachars and
g |Emd Education Prog Wheole year g1-§ 5] 515.000) £100.00{sevironmental awarsness Geomaphy  |studsats of of [HrC
To sabancs stadsats’ knowledan in
various life-based Geographical
10 |Sustsizable School Dumsack Whels year 51-5 150 10,000 7ismmss Geograghy o o i
To sabamcs seadsat’ sxpesmrs in
samritory-wids Ceography
competitions and broaden thedr
11 |Geogaphy Olympiad Discembar 44 0 53.000) £150.00|Borizems Googmply o e
To szbamcs seadszts’ exporurs in
the service of the Hoag Kong Red  [Leaderskip
12 |The Heng Keng Rad Cres: Training Coure Whels vear £1-§ 30 518.000.00 T600.00|Cross Traiming imdunt o r CEY, NWC, ¥CE
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To snbiamcs stadents’ sxposurs in Faadback from
Chimess Bistory and breaden their |Chinese reachars and
13 |Museum Visits una to Jut 51-3 40 $4.000.00 100,00 | barizons History studants CEY
Cross- Feodback from
Disciplinary beachars and
14 |Chimess University Culters Trail Visit Cictobar to Decansbhar ] 30 5 00000 £100.00|To enbhamcs seadents’ sxpoanre abony (Others) wmdents CEY
Faadback from
To broaden students” borizoms i | At (Visual reackars and
13 |Ast and Design Museum vizit TWhels Year 546 41 15,000.00 5430.02 |the At and Design indusmy Artz) sdeats YWYZ, LEW
Faadback from
To sobance stadents’ at skills and | Asts {Visual teackhars and
16 [Ast and Design Wodkshops Whels Year| 546 41 1500000 5439.02 |ablity Arts) smdaxits YWYZ, LEW
foiat-School Crosa-Subjact Exparianthl Tobrosden smdsmey hovizemsamd | Foadback from
17 |Leaming-Eoag Kong Bconcesic Whels Yaar 5351 1020 35,000.00 S1,750.00  |sorich thair undarstanding of Hatiaal sachars and LLY, HEC, LYC, LEHA
Dwwulopoent, Parsozal Fimance and Natiomal . = Secity
o - . National Security Education sudents
Secarity Education §
Tn'bmadnln studants maou.and i Foadback Som
15 |Business G Ecom activities, .5 Brm visits Whels Vear 53-53 136 $16,000.00 qnp g [Pk e mdnitndng of i BAFSaad | hernand LYC, LEHA TLH
subject content of BAFS and Ecomonsics
E: ica smdents
- - Faadback from
19 | Ares Nighe Ty 515 &30 £7,000.00 sig77 (TP phtemirmaread |y oy | sachm and s
persormance students
Fendback from
To provide leadenbip traiming for | Leadenskip teackars and
20 |Lsadership Training Manch 53 3 513,000.00 £500.00 |potential laaders Training smdants W5 LWEF
Faadback from
To provids an enrichment coune reackars and
3] |Math Gified Edncation Program Ampmst, 2023 83 10 £15,000.00 §1,500.00 [for talented smdants in Math Mathematics smdants TYE
To conduct school-based
activities (e.g. CPd i
workshops, traming days).
wiich enable sradenrs to revizit
the values of life, identify their
good qualities, form personal
characiers, think mare
posttively, strengthen support
and conneciion AMOng pesrs, Leadership
and thus create a schoel culfure (Training, Feadback from
that features oufual suppart and (Vahes teachers and LCL, TLE EWY. PHS,
21 |CP Leadership Training Prosrammes Whale year 53-55 43 §2.500.00 §55.00  |came. Education srudents LEW
To conduct school-based
lessons, programmes, and small
groups which motivate shadents
to upbold positive values and
Developmental Programmes (2 g Life attitades when faring sress, Feedback from ACMC, MHME. TLH,
Education, Growth Groups, Class Visit, handling problems or making | Values teachers and EWY.LLY, LEW,
23 [etc) Whale year 51-54 716 $15.000.00 52100 |decisions. Education students Sherman, 55Ws
To encourage stadents fo
cultivate and develop positive
moral vahaes and learning
habitz, in the bope to halp them Feadback fom ACMC, LEW, KWWY,
set goals and enrich their schoel |Vales teachers and FEY, Sherman,
24 [Srodent Award Schems Whole vear 51-52 170 $12.0:00.00 37100 (ke Educaiion students MEME[SI enly)
Te cater for the needs of
individual growth and pesr
relationship tuilding, focusing
on the development of infensive
communication and ceoperation
skills, problem-salving
techniques, pesr mppart Feedback from
building. and zoal setting at Vales teachers and ACMC, TLHE LCL, FHS,
25 _|Life OmLizht Progamms Whale year 51-54 30 52.500.00 §50.00  |different phases of sromth Education srudemts Sherman
To conduct school-tased mlks
which motvate stadenfs to
uphold positive values towards
sex education and handling Feedback from
problems of making related Vales teachers and
26 [Sex Education Whele vear 51-5§ 716 $5.000.00 $8.00 [decisioms. Educaiion students ACMC, LCL, S5Ws

29

of 45 (School Plan WTSMC 2023-2024)




(1) To understand the
personaliry, core nesds and
walues of an individoal () To
understand the characieristics of
other people’s personalites and
their similarities and differences
to fcilitate efective
communication with them (3)  |Character
To think about their Strengths and  |Feedback from
personalities and plan their Career-related [teachers and
27 |F.3 Persomality Dimensions 1712024 and 26/12024 53 131 $13.200.00 5100.00  [fomure development experience students v ACMC, TWYZ
To enrich stadents’ sensa of Feedback from
belonging m secondary school | Values teachers and LCL. TLH, ACMC, PHS,
28 |F.6 Cheering Prosramme 28702024 56 107 59.000.00 38400 |hfe Education shudents YWYZ
To conduct school-based mlks,
'workshops and activities which
motivate students to upheld
their self confidence, positive
walues and attitedes when facing Feadback from
stress, handling problams or Values teachers and
29 | Aszambliss (Enmy fes, Coaches, Profassiy Whols year S1-54 718 $45.000.00 §$63.00  |making decisions. Education students ACMC, LCL
To satahlich 2 good teachar-riudant
malationship and help cur F.1
studants build ssamwork and adapt |Citizenship and [Feedback fom
o thair mawr scheod life as soon s |Social tearhers and
30 |F.1 Guowi Day Canp TWH023 51 132 56,0000/ 54543 |pousible Devslopoea:  |students ESY, O5W
To semalblich a good teachar-smdent |Cifizanship and [Feedback from
teachers and
31 _|F.4 Grows Day Cams [l k] 54 120 T5,000.00) L300 shudents ACMC, TLH. LLY
To sacowage siudsats to read 2nd
speak Englich. To beuild thedr self- Feedback from
ssteam and cultivate bends among  |English teachers and
31 |Englich Boaxnd Ganws Workshop 8112023, 167113023, 237112023, 307112023 514 23 51,7000/ $66.00|studants. Lazguaze students o YWL
To increass stadents’ pasticipation
in mind Taiming actvitiss, kaild Feadback from
shair salf-esteam, and cultivate Vakaes reachers and
33 |Cenmact Eridge Workshop 11473024, 18472024, 25472024, 2572024 514 25 51,0000 54000 | bonds ansemg seadats. Education shudents YWL
Toteach smdants Chingse dance Feadback from
skills and fostar thair mmrest in rsackhars and
Chiness dance. and to mise vmdamts;
smudanes” welf confidsmca wia compatition
34 |Chimess dancs Taining and competiions Whels year 51-3 15 550,000.00| 13,333.33 |sxramnal compatitiom Ams (Othars)  |parformancs LEN
To teach smdents Contemporary
jezz damce dkills and fostar their Feedback from
intarest in Contenporany jazz reachars and
damca, and to maise smdents’ salf smdemts;
confidencs via axiormal competiton
33 |Contemporary jazz training and competitions Whols vear 51-5 13 S4E,000.00) 13,200.00 |compstitions Asts (Others)  |parformance LHN
To provide smdets with practical,
b2nds-on learming experiemces
ot of the clasroom, allowing Feedback from
them to directly ohsarvs and teachers and
36 |Biclogy Seld tip Taly 204 53 3B 53,B00.00) £100.00 | intaract with the natural werld Scisncs students o LEN
[Motes and
To develop students’ ntarest in Japanese amd  |feedback from
37 |Langeage coursss {fapamsss f Eomean) Mo 2023 y 2024 £1-53 0 £30,000.00| §1,500.00|lsaming Japansss and Eomean Eorean beachars o EYM
To sabeace stadeats’ skills of stags Motes and
manxgansant in operating school fusdback from
38 [Stags Mamag Courss Now 2023- May 2024 52-53 0 £10,000.00 33333 |events, uch 2 domcing or chows. | A (Othars)  [reachars LWEF
To hrosden smdans’ horimoms,
snhance their lsaming motivation Studants
(Music Appreciation (clhssical music concert) and inferest, and advocate whole- | Music, Arts participation
3% |HE Phil Ast Festival . eic Whols year 51-3 300 £1%,000.00| £3E 46 |parsca development. Educatica ELA |and foedback of HEC
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To broades students” borizoms,

anhance their leaming motivation. Studanes”
73th Homg Eong Music Festival & Hong and intareat, and advocate whole- | Music, Am participatcn
40 |Kong Joint School Music Competition 2023 Ind turm 51-5 110 $12,000.00 £109.08 |parsen developmant. Eduration ELA |and fosdback [EEC
To sagplore the mmsic talents of
studants through chomal maining,
mmsical instrument playing,
studanis’ horizom:, enhance their
lsarning mothvation and inbarsat, Studanty’
and advocats whele-parson. Mmnsic, Atz participatcn
4] |Music Taknt Exploration & faiming Whiks year 51-5 110 §170,000.00 51,545 .45 |derslopmant. Eduration ELA |and fosdback [EEC
L & 5 Fisldtrip, sxpariential leaming To hrosdem sindants” horimoms,
activitis B ankance their leaming motivation Feadback from
2ad tarm and intarsat, and advocats whole- teachers and
41 51-3 380 £10,000.00| 26 32 |parson developmant. L&%, PSHE stadents (HELC
To halp stedsats to undarstind the
practical applications of busizess
concepts in real life.
Thay will also learn the imporiazce
of bnsimess edhics, envitonmendal,
social and corporats govemancs
(ESE), and sestainability m
business oparations whan Feadback from
Elits Loaming Program for Hong Kong pasticipating in fatnre business reachers and
43 |Secomdery Schools (BAFS Curricuhim) Whils year 545 10 £15,000.00 81, 500.00 |actinities. EAFS students LYC
To halp dscover stadeats”
potential, cultivate their abilities
and astitudos regarding lifeloag
lsarning, amd acthvely halp then
sxploms knowledge rolated o
educaticn. It will alsc stengthen
students” mastary of various
Flits Laarning Program for Data Science & himking kills, craativity, and Feadback from
STEM Caricalum in Hong Eong Secondary positive laming attimdes that [BAFS and reachers and
44 |Schecls (Dan Scisnce iz Financs) Whils year 545 10 £15,000.00 1, 500.00 |premots sali-directed leamning. STEM students LYC
Post-actdty
Laarming about the bisdiversiy in refloction and
45 |Science visi Whele year 51-1 Pl 5E,000.00 $33.33 |HE The water resources in HE Sciemce skaring TWL, ACMC
To enrich smdents’ Chemistry
knowledge throush hands-on (Clazsroon
46 | Chemistry workshops and ralks Whils year 54-55 &0 §2.500.00 541.67|euperience Science |sharins CWE. N5H
Completion of
the activity
beocklet and post
To leam about the application o activity
47 |Forensic science workshops Wheks year 51-2 30 $12.000.00 £400.00 | science in forensic investigation | Science reflection CWELNSH.CHY
The programme aims to provide
akite studants the chanss to have
[igh-Level stimulating instructonz] Course
[activities, interact with challanging certificats,
[pears, accass to diverse topics, and fesdtack from
Gifted sdncation programess for jenior opportumities for explomatory [(Gifted beachars and
48 |secondary school smudants Whils year 51-3 10 £10,000.00 1,000.00 |investizations Eduration smdants CWE
To halp stadeats to make informed Teacher'
and raspemsible choices on their chaarvation and
lsamning caresr goals and othar [Carser-ralated  |post-zethvicy
4% |Form 3 University Visdt Whils year 83 129 £7,380.00| aspects of lifa. sxparisnce servey resnlts VEY, EWY
To halp seadsats o make informed Toacher'
[and respomiible choices cn thedr chusrvation and
learning carssr goals and other (Camser-rulated  |post-actvity
50 |Form 5 Instimtion Vit Whle year 55 113 £E.400.00 [aspects of lifa. sxperismcs vy manlis LEH, EWY
To halp stzdsats to make inforneed Taxchars'
[and respomsible cheices oo thedr chuarvation and
leamning caresr goals and other [Carser-rulated  |post-actvity
51 |Form 2 Carssrs Visit Ind turm 53 118 $4,500.00 [aspects of lifa. axparisncs vy meanlts EWY, CEC
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To align with the developzoeatal
msads of smdents 2t differant smge
of gromth, previding a vardety of
lifo planning education and
guidance activities 10 suit smdants’

Carser-ralaied

51 |JUPAS Talk 25 Sep 2023 54-56 EE £3,000.00| 2eeds at diffecunt wagE sxparisacs YPE, LEE, 5C5
To provide Life plasming education
and commsaling activities 1o
smdants, according to their (Carser-ralated
33 [Meatership Whele year 5455 400000/ abilities, goals and sducation levels. |sxperisacs: YPE, LPC, CEC.EWY, TY
To asist stedsats o managing and
adapting to the ransitica fom
smdying i schoal to work, and in Toachars'
tha long m= prepars them for chaarvation and
life-Jong lsamning and kading a rich (Camer-rolaied  [post-activity
54 |Form 4 Carsar Explosation. Whels year 54 118 4, 600,00 lifi sxparisncE: wervey results LPC
Feadback from
Scout Traizing (3.2, traizing course To lammich a scont mining Vabues esackars and
35 |encilment fess) Wheole vear 51-53 L] 100000 $100.00 | programms Education sindents LEHA, PES
Lsarming about the new techoology
(o.g Artificial inselligenca, big Cross- STEM predncts
data, ToT. 2pps writing and air Disciplmary  fand display in
36 |STEM worksbops and competitions Sapt 2022- Aug 2023 51-3 [ £5.000.00 ££3.33 | drome) through differsat worksbops | (STEM) scheel CWE. CHY
The activities aim to intoducs the
structure 2ad operation of camenas Shocting photos
3 wall 2z the principles of diginal = sach schoel
photos and sheoting skills, tharshy ezt for
cultivaring seadeats’ inserust and updates om our
37 |Photograply ant skill and daticn Whels Year S1-33 &0 550,000.00) 5833 |creativity in Asts (Cthers)  |schoo] webdte, ESY
To caltivats smdents’ intarsst in Fasback from
Chingss speech and sobomce their  |Chimess s commeats of|
38 |HE Schook Speech Festival {Chines) Sap-2003, Nov-2023 51-56 EL] 53,000.00) 5166 |akills Language e adjadicators YEY,5C5
The programms aims to provids an.
epparmxity for smdants 1o
comxmunicaie in English while Feodback from.
sngaging in global challenges English reachars and
58 [Sizmlarion Programma Faly 2024 3] 50 525,000.00 §566.66 | throngh dmelation activities. Linpuage pmdants SLF, WEH
To cultivate smdents’ miessst
Light and Skadewr chab visit and fim filnws through filey appreciation and | Asts and vales |Faodback from
60 |appreciation Sept 2023-Fuly 2024 S1-53 ] £2,500.00| $125.00 |visiting mlated firpss education studemts LWTIT
To improve smdents’ cooking &
communication sidlls (cooperation Feodback from.
&1 | Cock & Taste Cluk Sapt - My £1-55 0 £1250.00| 252 500 | with Englizh teachers) Cocking sdamts YCE
Toraise the awarssess of natural | Cross- Raflection
conwervation and improve class Disciplinary worksheots of
62 _|Fé Life-wids learning wrip in Clcsan Park Diac 2023 56 107 512 00000 £112.15 | cohasion. (Criers) studezis MM
Sub-tetalefltem 11| 53,280 $1.645, 33000
1.7 [Nen-Local Acevide:: To sreanise or ipate iz non-local exchange activities or non-lecal compedrions to broaden sradenes” harizons
0.5, |Exchangs Towr to the Greater Bay Ama (TIC) 10-12 Aps 2023 5453 B 5100, 000.00] 51,136.36]
To broaden siudents” borizons and Feedback and
sarich their mndarstanding of the skaring from
world’s heritage and promote 2 reachers and
1  |Zimhai Macam Tour (LLY, NWEC, CKY) Lats Fans’ Barky by 53 10-20 £33, 00000 51,7000 | deeper =ndarstanding of our naticn | History smdets LLY, KW C, CEY
N
k]

(Please imsert rews above if the space provided is insufBcient.)
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Sub-toial of Trem 1.7) 45,119 $35,000.00

Totsl for Caregory 1 98,509 $1,650,330. 00|

o.g. |STEM Learning Eits {TIC) STEM Inbarest Group Activity 150.000.00
(Gym Room Faciliies and
1 |Maintenance{Replace the old treadesill) Sports Team Trining $70.000.00
1 |Feldwork Equs W) School-taswed Geography field study course $E.000
3 |Equizment and tools for Art Workshogs Arts Workshop toal £12,000.00
Equipmant for DNA Gxgerprinting and mat
4 |disssction workshep [Biclogy worksbop for F§ smdant 55, 500.00
Hardware and softwars for science ralated
5 |STEM activities ETEM activities £20,000.00
& |STEM Learning Eit: (LPH) STEM activity $15.000.00

Estimaied Expenzes for Category 2
Escimared Expenses for Cacesories 1 & 3 51,805, 530.00

n2
2
|F\nﬂ: of studsats ing from the Graot (Fa): 100
[Mams of Comtact Parson for LWL: Tp Wai Shan
Post of Comtact Parsen for LWL: Head ef ECA
[Mame of Principal [ Chits Lai Mgz [

[Sigmaress of Principal: [ [
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Plan on Use of Promotion of Reading Grant

HKSYC&IA Wong Tai Shan Memorial College
Plan on the use of the Promotion of Reading Grant (2023-2024)

The major objectives for Promotion of Reading:

1. Organize different cross-subjects’ activities and themed book exhibitions to cultivate students’ reading
interest.

2. Create a good reading atmosphere and to foster reading culture in school.

Item Estimated Expenses ($)
1, Purchase of Books

Printed books
® By purchasing books for Class Library Corner.

$35,000
® By purchasing a wide range reading materials to cultivate
reading interest of students, including Value Education,
STEAM, Chinese History etc.
2 Web-based Reading Schemes
Online resources / Digital reading platforms: $15,000

® Subscribe digital reading platforms to promote extensive
reading atmosphere beyond classroom.

3. Reading Activities

Hiring writers, professional storytellers, etc. to conduct seminars
and gifts for reading activities. (Activities would be held during $8,000
school assembly, lunch or after-school)

Hire of service from external service to organize student activities
related to promote reading

$30,000

Paying the application fees for activities and competitions related
to the promotion of reading (Varies Reading Activities held by $2,500
different organization)

Subsidising students for their participation in and application for

: ot $3,000
reading related activities or courses
4. Others: Promote reading culture in school.
® Reading Award Scheme $10,000
@ Various themed book exhibition and reading activities
TOTAL $103,500
2022/23 Remaining Grant:  § 51,683.53
2023/24 Reading Grant :  $ 65,198.00

Estimated Total Expenses : $ 103,500.00
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Plan on Use of Education Support Provided for Non-Chinese
Speaking (NCS) Student(s)
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Plan on Use of Citizenship and Social Development Support

Grant
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(4) Budget SUMMATries (or school Year 2023-2024)

THE IMC OF THE HEK 5 Y.CIA WONG TAI SHAN MEMORTATL COLLEGE

Budget Summaries for School Year 2023-24

Balance BT from
Last Year (5} Income (%) Expenditue (3) Balance (5}
1. Government Fund {A/C 001)
1} EOEBG Non-5Schoaol Specific - 2171434147
-- Baseline Reference Income 220504743
- School and Class Grant 1.168.254 30
-~ Composite F & E 22,000.00
-- Lift Maintenance 116,316.00
- Student Development & Support 175,200.00
-- Subjects 407.340.00
Sub-Total 2714341 47 220504743 1.889,710.30 3,029 678.60
) EOEBG School Specific Grants :
- Admmstration Grant 4,024, 884.00 3.563,820.00
-- Capacity Enhancement Grant 666,935.00 611,348.00
-- Composite IT Grant 585,152.00 490.000.00
- Air-Condittiorinz Grant 572,364.00 694,308 31
- School-based Management Top-up Grant 52 596.00 52, 596.00
-- School-baszed Speech Therapy Adman. Recwrent Grant £.415.00 8.415.00
Sub-Total 5,910,346.00 5,420,483 31 489 857.69
Total : 2171434147 811539343 7.310,1938.61 3.519.53629
3} Catzade EOEBG -
-- Teacher Relief Grant 2014.761.10 5,113,700.00 4,699,264 56
-- Home-5chool Co-operation Project 20,000.00 20,000.00
— School-based Afer-school Leaming and Support Programmes 224 100.00 223 300.00 15,000.00
- (rther Recur Gr - Rent & Rates 997,328.00 997.328.00
-- Leaming Suppart Grant for Secondary Schools 635278 553,339.00 558.990.00
- Diversity Learming Grant - Chther Programmes £4,000.00 64,650.00
- Dhversirt Learming Grant - Applied Learming Cowrses
-- Mozl and National Education Support Grant 95, 73890 95,738.90
-- Information Technology Staffing Support Grant 26031975 38944734 325.268.00
- Crrant for the Sister School Scheme 15995500 162, 994.00 160,000.00
-- Promotion of Reading Grant 39.772.70 65,198.00 103,500.00
-- Life-wnde Learmng Grant 1.123.439.54 1,218,131.00 1.805,830.00
— School Executive Officer Grant 669.130.00 667 980.00
- Grant for Suppart for Non-Chinese Speakmg Smdents 45221 321.792.00 282 580.00
- JEF - e-Leamming : Mobile Device 15
-- AFF Cleamng / Security Subsidy
-- Cihzenship & Soctety Development 22542480 107,000.00
- Student Activities Support Grant 182 000.00
- Ce-off School-based Speech Therapy Set-up Grant 21,038.00
Sub-Total : 4,154 38677 10,021,904.34 9.903,13046 4,273, 160.65
Total : 6,868,728 24 1813729777 17.213,329.07 7.792.696.94
II School Fand (A'C 002)
1} School Funds Income
-- Subseniptions (Tong Fa) 2481 36363 113,220.00
-- Bental Income 75,000.00
Sub-Total 2481 36363 188,220.00 2,669 583.63
2} Approved Collection for Specific Puposes 235107881 254 975.00 2.546,053.81
3} Cther External Fimd Projects 621 89220 55,812.00 402.100.00 275,604.20
Total : 535433464 539,007.00 402.100.00
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